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l. Strunrloru ArunlYsls

The project  bui lds upon ongoing nat ional  work on cl imate changr:  adaptat ion,  wi th the aim to increase the

resi l ience of  the wheat sector to c l imate change. As Kazakhstan is i rnajor exporter of  wheat in the Central  Asian

region, the project  wi l l  in addi t ion to prepar ing t r r .  agr icul tural  sector to c l imate change also support  food secur i ty

in the region. ln the pioouct ion of  wheat,  t<azakhstan occupies a leading posi t ion in theworld,  and the importance

of Kazakhstan in the global  product ion of  grain product ion for  food sercur i ty of  the wor ld is qui te largel '  The export

potent ia l  of  Kazakhst-an,s wheat sector reiches around 6-7 mi l l ion tons and in some years even up to 10 mi l l ion

tons2. Through reforms carr ied out as part  of  a comprehensive development program by the Ministry of  Agr icul ture

in 201 3-2O2Othis f igure is planned to r ise to around to 15-20 mi l l ion tons per yea13. The major grain producer in the

Republ ic of  Kazakhi tan is the north,  which accounts for  750/o of  cropso'

Cl imate change retated stresses on wheat product ion

As i t  is  noted in the second Nat ional  communicat ion to uNFccc and UNDP Kazakhstan Human Development

Report  200g, c l imate change may disturb the natural  balance and leacl  to i r reversible environmental  processes'  This

is especial ly important for  a country such as Kazakhstan, where 9o/o of  GDP is der ived from agr icul ture,  inf luencing

economic,  iocial  and even pol i t ical  aspects of  l i fe5'

The cl imate in Kazakhstan,s main farming areas provides the precondi t ions for  possible droughts,  hot  winds'  late

spr ing and ear ly autumn frosts and otheiweather condi t ions unfavcrable for  agr icul ture.  changing hydrothermal

condi t ions dur ing the growing season inf luence the occurrence of  d i f ferent diseases of  cereal  crops due to which

the grain qual i ty and harvest may worsen. There are suf f ic ient  land and cl imate resources for growing the main

crops in Kazakhstan. However,  harvest rosses due to poor weather corrdi t ions in some years may reach 50 to 70o/oin

the  reg ion .  l f  cur ren t  t rends  in  g loba l  and reg iona l  c l imate  change cont inue supp ly  the  who le  popu la t ion  w i th  food

may become a ser ious Problem.

Kazakhstan,s arable farming depends largely on weather and cl imal.e condi t ions.  The increase in average annual

temperatures in Northern Kazakhstan for the last  
. |10 years accounted for more than 0,1 5 

=c/10 years '  wi th air

tempera ture  r i sen  by  1 ,5  
. r t .  

For  a  40  year  per iod  the  average a i r te rnpera ture  in  Mayto  Ju ly  has  inc reased in  the

North Kazakhstan province by 0,g 'c in Kostanaiskaya by 0,7 
=c,  

in Akmolynskaya by 0,5 'c and in Pavlodarskaya

by 1 ,2 .c .  The t rends  o f  p rec ip i ta t ion  var iab i l i t y  w i th in  1965 -  2005 prer iod  showed the  ra in fa l l s  in  May -  Ju ly  in  the

areas of  north Kazakhstan did not s igni f icant ly change, except in Pavlodar province.

Vulnerabi l i ty  assessment,  c l imate change impact and adaptat icn measures mat ing agro -  meteorological

condi t ions for  developing agr icut tural  . ro[ ,  and calculat ion of  their  prroduct iv i ty have been elaborated'

calculat ions were made on the averaged regional  product iv i ty of  spr ing wheat for  2030, 2050 and 2085 years in the

four wheat-seeding provinces. Two v-ar iant  models -  not  taklng into account the changes of  co2 and taking into

account the changes of  Co2 -  were used. The resul t  is  product iv i ty r ,v i l l .decrease in al l  scenar ios but wi th di f ferent

rates in relat ion to whether the increase of  co2 concentrat ion is considered an important factor in plant growth

and develoPment.

ln accordance with the 2030 scenar io whi le taking into account thr :  increase of  CO2 concentrat ion in al l  d istr icts

there wi l l  be the opt imal agrometeorological  coMit ions.  The air  temperature increase wi l l  lead to spr ing wheat

appear ing  one week ear l ie r lhan usua l .  Th1 drought  per iod  dur ing  rvheat  r ipen ing  w i l l  come a  week la te r  and as  a

resul t  i t  wi l l  benef i t  to y ie ld product ion.  The product iv i ty according to th is scenar io wi l l  be in the range and even

h igher  than in  Perenn ia l  va lue .

Further temperature increases in 2050 and 2Og5 scenar ios wi l l  haver a negat ive ef fect  on the product iv i ty because

the  wheat  fo rming  and r ipen ing  a i r  tempera ture  phase w i l l  exceed t re  op i ima l  leve l  by  2 . . .4 'c 'The young c rops  o f

spr ing wheat in t t ie 2050 scenai io wi l l  come about by two weeks ( three in 2085) ear l ier  than average'

Ca lcu la t ions  o f  p roduc t iv i t y  o f  the  spr lng  wheat  under  the  in f luen:e  o f  the  c l imate  change in  the  reg ions  o f  the

North Kazakhstan in 2030 -  20g5 years not taking into account the concentrat ion of  co2. An immense decrease in

the product iv i ty taking into account the increasing co2 concentrat ion is observed in 2085, 2050 and 2085

scenar ios.  According to the 2og5 scenar io the y ie ld pioduct iv i ty wi l l  be 740/oin the North-Kazakhstanskaya oblast"

j .  The s ta tus and chal lenges of  Food secur i ty  in  cent ra l  As ia ,  Food anr j  Agr icu l ture  organizat ion,  Regional  o f f ice  for

Eu rope  and  Cen t ra l  As ia ,  Budapes t ,  Ap r i l  2011 '

2  Food and Agr icu l ture  organizat ion,  FAOSTAT database,  ava i lab le  on

ht t  p : / /en.wik ipedia .or  e lwik i l ln ternat io  n  a l -wheat -prod uct ion-s ta t is t ics

3 http:/ /cas pio n et. kz/rus/b u s in ess/Kaza kh-M in ist ry-of-Agricu l t  u re-pla ns-to-sta bi l ize-wh eat-p rod uctio n-to-15 20-

m i  |  |  io  n- ton s-pe r -yea r -1  338350987 '  h tm I

4  Kazakhstan Agr icu l tura l  overv iew,  USDA Fore ign Agr icu l tura l  serv ice in  Astana,

htt p:/ /www. pecad.f as. usd a.gov/high l ights/2 otolol lkaz-L9ian20l0l

5  The  second  Na t i ona l  commun ica t i on  t o  uNFccc  and  UNDP Kazakhs tan  Human  Deve lopmen t  Repo r t  2008



29 o/ointhe Kostanaiskaya oblast ' ,  39 o/o in the Akmol inskaya oblast ' ,3! .o/o in the Pavlodarskaya oblast 'versus the

mean perrenial  values. According to the 2050 scenar io -  630/o in the North-Kazakhstanskaya oblast '  24 o/o in the

Kostanaiskaya oblast  ,610/o in the Akmol inskaya oblast ,50 o/o in the Pavlodarskaya oblast ,  According to the 2085

scenar io -  71o/oin the North-Kazakhstanskaya oblast ,4 l  o/o in the Ko:; tanaiskaya oblast , .560/o in the Akmol inskaya

oblast ,  64o/ointhe pavlodarskaya oblast .  As i t  is  seen, y ie ld product iv i ly  wi l l  go down in the North-Kazakhstanskaya

oblast  and Akmol inskaya oblast ,  co2 concentrat ion growth wi l l  lead r :o a l i t i le increase of  the crop product iv i ty by

2085 in comparison with 2050 in the Kostanaiskaya oblast  and Pavlodarskaya oblast"  on the whole '

co2concentrat ion growth wi l l  posi t ively ef fect .  Vulnerabi l i ty  assessnrent,  c l imate change impact and adaptat ion

measures to the spr ing wheat product iv i ty.  At  the same t imea signi f icant r ise in the air  temperature wi l l  negat ively

inf luence plant gro* ih and developr.ni  and that * i i t  uuentuai ly lead-to a meaningful  decrease of  product iv i ty '

calculat ions of  product iv i ty of  the spr ing wheat under the inf luence'  of  the c l imate change in the regions of  the

North Kazakhstan in 2030 -  2085 y.ui ,  taking into account the concerr t rat ion of  Co2.

Based on the above can suppose that c l imate change scenar ios 203() ,2050 and 2085 years give reason to bel ieve

that the expected weather condi t ions wi l l  be unfavorable for  growing spr ing wheat in the Kostanaiskaya'

Akmol inskaya and pavlodarskaya oblast ' .  other than that,  the 2030, 2050 
-and 

zogs cl imate change scenar ios wi l l

lead to a steep abrupt reduct ion of  product iv i ty.  Taking into ac, :ou.nt  the co2 concentrat ion growth'  y ie ld

product iv i ty in Kostanaiskaya, Akmorinskaya and Pavlodaiskaya oblast '  wi l l  account for  25-60 o/o '  in the North-

kazakhs tanskaya -70  -90% versus  the  mean perenn ia lva lues '

Taking into above ment ioned scenar ios we can make a forecast that  the young crops of  the spr ing wheat wi l l  arr ive

1-3 weeks ear l ier  than on average and consequent ly the end of  vegtetat ion wi l t  occur 1-3 weeks ear l ier '  The co2

concentrat ion growth wi l l  have a posi t ive ef iect  on the product iv i ty of  the spr ing wheat.  At  the same t ime a

signi f icant r ise of  the air  temperature wi l l  negat ively inf luence on t l re plant growth and development eventual ly

le id ing to a meaningful  decrease in product iv i ty '



ll. Pnorecr STRATEGY

The overal l  object ive of  the project  is  to support  regional  food secur i ty t l r rough increased resi l ience at  nat ional

and local  levels,  as wel l  as improve awareness and understanding of  the po:;s ib le impl icat ions of  c l imate var iabi l i ty

and change on wheat and food secur i ty at  the regional  level .  Act ions that c;rn be taken nat ional ly and regional ly to

respond t lo t r , .  cr 'at tenges wi l l  be ideni i f ied as pJrt  of  a consul tat ive process that l inks to ongoing cl imate change

adaptat ion in i t iat ives in the region.

This object ive wi l l  be achieved through fol lowing project  components,  which are

t .  lmproved Monitor ing and lnformat ion Shar ing for Cl imate-Resi l ient  Wheat Product ion (Kazakhstan);

2.  Cl imate Resi l ience Developed rhrough Mainstreaming of  Adaptat ion Measures (Kazakhstan);

3.  Regionat Dialogue on wheat,  c l imate change and Regional  Food Secur i ty Supported (Central  Asian

countr ies).

Under the above l is ted components,  the project  wi l l  support  c l imate chan,Ee adaptat ion in the Kazakhstan wheat

sector,  and as wel l  as faci l i tat ing analysis and dialogue on food secur i ty issues among experts f rom the central

Asian countr ies.  The project  wi l l  demonrtrut .  the impl icat ions of  c l imate r is;k to the region's food secur i ty,  and wi l l

work to ensure that c l imate change adaptat ion becomes pivotal  in agr icul tural  decis ion-making processes at  the

regional ,  nat ional  and local  levels.  l t  wi l l  demonstrate the relevancerbf  c l imate change adaptat ion in the wheat

sector and support  the harmonizat ion of  f inancial ,  technical  and social  adaptat ion measures.  Prevent ive and

resi l ience-support ing measures wi l l  be supported, rather than react: ive en]ergency management '  The project  is

expected to strengt l ien l ivel ihoods and resi l ience in central  Asia by strengthening the wheat product ion sector as a

whole and especial ly i ts abi l i ty  to ant ic ipate,  cope with,  and recover f rom cl imate-related r isks '  A separate

component  w i l l  ensu ie  tha t  the  recommendat ions  and imp l ica t ions  are  captured  and d isseminated  reg iona l l y  and

nat iona l l y  among key  par tners  and the  genera l  pub l i c '

component 1.  lmproved Monitor ing and Informat ion shar ing for c l imate-Resi l ient  wheat Product ion

Ensur ing sustainable del ivery of  c l imate informat ion to farmers,  pol icy makers and other stakeholders is a necessary

precondi t ion for  ef fect ive adaptat ion to c l imate var iabi l i ty  and changye. Lack of  both short- term weather and long-

term cl imate informat ion in Kazakhstan is v iewed as a s igni f icant weakne:;s in the agr icul ture sector '  At  the same

t ime long-term and rel iable predict ion of  weather forecasis for  the growing season can increase the product iv i ty of

wheat product ion by up to 50% and improve sustainabi l i ty  and economii :  performance in Kazakhstan6 current ly,

compurer programming and crop product ion forecast ing is recommendecl  by experts as one of  the best methods

to ensure a high and stable crop yield.  By using modeis to predict  grain y ie lds,  producers are able to plan and

forecast the plant ing and harvest ing of  crops unJ , t .  avai lable resources in a more comprehensive and integrated

manner .  wh i le  fo r  example  the  u .s .  and Russ ia  w ide ly  use  computer  p rograms to  p red ic t  g ra in  y ie lds ,  such

programs and models are unfortunately not at  a l l  used in Kazakhstan, despi te the demand for such data being high

among producersT. Recent studies conducted by the A. l .  Barayeva Kazakhstan Scient i f ic  Research Inst i tute of  Grain

produc t iong have shown tha t  the  s tab i l i t y  and adaptab i l i t y  o f  the  gra in  p roduc t ion  sec tor  cou ld  be  grea t ly

enhanced by introduct ion of  new technologies.  Studies indicaie that  by model ing crops growth the negat ive ef fect

of  drought can be reduced threefold9

Th is  component  a ims to  improve mon i to r ing  and in fo rmat ion-shar ing ,  wh ich  wou ld  a l low wheat  p roducers  to  have

access to up-to-date agrometeorological  data and prognosis.  Exist ing mechanisms of  data col lect ion and shar ing

wi l l  be reviewed, stakeholder,  .onrr l tud and their  capJci t ies for  analyzingi  data and disseminat ing i t  wi l l  be raised'

A deep analysis wi l l  be conducted to ident i fy gaps in data col lect io l r  and shar ing,  as wel l  as needs of  a l l

s takeholders involved. ldent i f ied gaps wi l l  make a basis for  fur ther ar- t iv i t iers in th is component.  A s igni f icant part  of

the  component  w i l l  focus  on  the  deve lopment  o f  agr icu l tu ra l  c l ina te  mode ls .  These w i l l  connect  to  ongo ing

6 Accord ing to  in format ion prov ided in  an in terv iew wi th  exper ts  f rom

lns t i t u te  o f  G ra in  P roduc t i on ,  May  21  (Y '  Zhumabayev ) '

7  Th i s  v i s i on  was  exp ressed  du r i ng  consu l t a t i on  w i t h  whea t  p roduce rs

th i rd  nat iona l  communicat ion to  the UNFCCC in  Y 2009-201L,  as rare l l

A. l .  Barayeva,  Kazakhstan Sc ient i f ic  Research

du r r i ng  deve lopmen t  o f  t he  second  and  t he

as  on  t r a i n i ngs  w i t h i n  GEF  SGP Adap ta t i on

program implemented in  Y 2007-20L1 ' .
g  The  Kazakhs tan  Sc ien t i f i c  Resea rch  I ns t i t u te  Gra in  P roduc t i on  by  t h r :  name  o f  A . l .  Ba rayeva  was  es tab l i shed  i n  1956 '

The ins t i tu te  conducts  research on development  o f  new crop var ie t ies ,  on development  o f  agr icu l tura l  pract ices that

conse rve  so i l ,  as  we l l  as  on  t he  deve lopmen t  o f  ag r i cu l t u ra l  mach ine rV '

9  Accord ing to  in format ion prov ided in  an in terv iew wi th  exper ts  f rom A, l '  Barayeva,  Kazakhstan Sc ient i f ic  Research

lns t i t u te  o f  G ra in  P roduc t i on ,  May  21  (Y .  Zhumabayev ) '



country in i t iat ives on cl imate change adaptat ion (uNFCCC nat ional  cc, f f i l 'T ' lU nicat ions,  Green Br idge in i t iat ivel0 '  and

others i  and w i l l  bu i ld  upon in te rna t iona lexamples '

Act iv i ty 1.1.  Assessment of  needs through stakeholder consul tat ions

The f i rst  component wi l l  be in i t iated by a rapid assessment of  the avai labi l i ty ,  or ig in,  and del ivery of  c l imate and

weather informat ion in Kazakhstan. The present condi t ion of  the agrometeorological  system and key barr iers to i ts

smooth funct ioning wi l l  be analyzed. Thiough a consul tat ive appro-ach the project  wi l l  work wi th the providers and

c o n s u m e r s o f c | i m a t e i n f o r m a t i o n ( s u c h i s t h e g o v e r n m e n t o f | h z a k | i s t a n , K a z h y d r o m e t l l a n d M i n i s t r y o f
Agr icul ture inst i tutes and farmers) to assess the needs and develop r€rcomnlendat ions for improving the del ivery of

the necessary informat ion in agreed frequency and format.  Thi ;  wi l l  be r :arr ied out as part  of  ongoing work to

improve agrometeorological  data col lect ion in the country,  and wi l l  encon' lpass a ser ies of  stakeholder workshops

to ensure that the pro. . i ,  is  demand-dr iven and customer-focused'

Act iv i ty 1.2:  Data Col lect ion lmproved

As part  of  the work on improving data col lect ion,  analysis and disserninat ion,  the capaci t ies for  monitor ing among

the key stakeholders wi l l  be ralsed. This act iv i ty wi l l  ue imptemented through ser ies of  capaci ty bui ld ing exercises'

l ike:  t ra in ings, working meet ings and etc.  Key siakeholders wi l l  be t ra ined i r i the col lect ion,  analysis and appl icat ion

of agrometerological  data.  pr imari ly th;  act iv i t ie i  wi l l  be conducted through exist ing structures l ike

KazAgrolnnovat io-n1 2 and/or Kazprodcorporat ionl3.  producers wi l l  be t ra ined through exist ing nat ional  structures

l ike the agr icul tural  departments of  the Ai<imats.  capaci ty development ac1: iv i t ies wi l l  be conducted with the aim to

raise awareness on monitor ing,  prognosis and avai lable informat ion'

ln addi t ion to that  the capaci ty buirding roadmap wi l l  be developed and proposed for implementat ion by

correspondent state agencies,  l ike Ministr i  of  Environmental  Protect ion and Ministry of  Agr icul ture '  through their

branches responsible for  t ra in ings programs'

Act iv i ty 1.3:  Development of  forecast ing models

A key problem for Kazakhstan is that  i t  lacks a good model for  fcrecast ing agr icul tural  product ion and cl imate

scenar ios.  such models have produced good resul ts when i t  comes to lncreasing agr icul tural  product ion in

countr ies l ike Russia and the USA. There . rL ,uu.rul  possible opt ion: ; ,  but  most models integrate the ef fects of  soi l '

crop phenotype, weather and management opt ions -  a l lowing users to quickly and ef f ic ient ly s imulate crop growth

and yields.  Users are then able to s i r iu late mult i -year ort .or , i . t  of  c.rop management strategies for  d i f ferent crops

at any locat ion.  Moreover the software can be used at  a farm level  to determine the impact of  c l imate change on

product ion and potent ia l  adaptat ion pract ices that should be developr:d for  farmers.  l t  can also be used at  a

regional  level  to determine the imjact  of  c l imate change at  d i f ferent spert ia l  scales,  the main considerat ion being

avai labi l i ty  of  accurate input data.  The work wi l l  s tar t  by 
-assessing 

the appl icabi l i ty  of  d i f ferent avai lable models and

wi l l  then make the relevant recommendat ions for the nat ional  counterparts.  sof tware programs wi l l  be purchased

and relevant inst i tut ions and expert  t ra ined in their  use.

Given the country,s,  l imi ted exper ience in the above act iv i t ies,  th is is a component that  could benef i t  f rom

involvement of  in iernat ional  technical  experts f rom USAID.

Act iv i t y  1 .4 :  lmproved da ta  shar ing  and use '

This act iv i ty wi l l  be implemented through the set of  measures such ; ls:

o  Bu i Id ing  upon the  needs assessment  and s takeho lder  consu | ta t ions ;

.  Development of  recommendat ions on what the agrometerological  monitor ing and informat ion system

and/or oroducts should look l ike;

10 The Astana Green Br idge in i t ia t ive developed by Kazakhstan promotes green growth,  low-carbon development '

c l imate change,  b iod ivers i ty ,  susta inable  urban development ,  eco-e l ' f i c ient  use of  natura l  resources and investments

in  ecosystem serv ices,  env i ronmentar  safe ty ,  and other  top ics .  l t  seeks to  s t rengthen in tegrat ion between Europe '

As ia ,  and the pac i f ic  reg ions and emphasizes the impor tance of  mi t igat ion and adaptat ion to  env i ronmenta l  changes '

t oge the r  w i t h  t he  need  to  e l im ina te  (whe re  poss ib l e )  env i ronmen ta l  damage  whe re  i t  has  a l r eady  occu r red '

h t tp : / /www.greenbr idgepa r t  nersh ip '  n  e t /

11 The Republ ican s ta te  Enterpr ise "Kazhydromet"  is  a  research ins t i tu te  and serv ice prov ider  that  is  a  par t  o f  the

Min is t ry  o f  Env i ronmenta l  pro tect ion.  The ob ject ive o f  the enterpr ise is  to  prov ide the s ta te  and i ts  customers wi th

in format ion on the agrometeoro log ica l  and eco log ica l  s ta te  o f  the env i ronment '

L2  The  Jo in t  s tock  company , 'KazAgro lnnova t i on "  i s  a  na t i ona l  company  wh i ch  cons i s t s  o f  a  number  o f  r esea rch

inst i tu tes,  work ing in  var ious spheres of  agr icu l ture .  The ob ject ive o f  the company is  to  suppor t  research as wel l  as

d i ssem ina t i on  and  imp lemen ta t i on  o f  i nnova t i ve  ag r i cu l t u ra l  p rac t i c ' es  i n  ag r i cu l t u re '

13 The Nat iona l  Jo in t  s tock company "product ion cont ract  corporat ion"  was created by the Government  o f  the

R e o u b l i c o f  K a z a k h s t a n o n F e b r u a r y  2 4 , t g g 7 w i t h 1 0 0 % s t a t e o w n e r s h i p . T h e c o m p a n y i s t h e s t a t e p u r c h a s e r o f  
g r a i n

f rom producers  and ensures the development  o f  gra in  expor t  in f ras l  ruc ture '



o Def in ing of  ro les and responsibi l i t ies of  the var ious publ ic ancl  pr ivate sector ent i t ies involved;

.  Out l in ing and pr ior i t iz ing of  the necessary steps for implant ing the system;

o ldent i fy ing areas where internat ional  donor assistance would be necessary;

o Bui ld ing upon the analysis of  i ts  present condi t ion and development of  recommendat ions for i ts upgrade;

.  Update the relevant guidel ines and methods for shar ing informat ion to ensure that i t  is  passed on the

users (farmers),
project team would be wil l ing to work with Kazhydromet and the Ministry of Agricu.lture institutes to attempt

di f ferent ways to disseminate agrometeorological  informat ion.  But the exact ways and means wi l l  be decided as

p a r t o f t h e p r o c e s s a n d c o u t o i n c | u d e r e v i e w i n g a n d s t r e n g r : l . l g n i n g t h e i n f o r m a t i o n - m a n a g e m e n t a n d
disseminat ion role of  the Akimat agr icul tural  structures between Kazhydrontet  and the producers '

component 2.  c l imate Resi l ience Developed rhrough Mainstreanr ing of  Adaptat ion Measures

Rel iable c l imate informat ion wi l l  not  be suff ic ient  to ensure adaptat ion to expected impacts.  Therefore,  a broader

analysis of  ongoing and needed intervent ions,  wi th speci f ic  focus on the wheat sector and agroecosystems, is

needed. The main idea of  the development of  these recommendat ions and intervent ions is to assess and mobi l ize

capaci ty for  sustainable natural  funct ioning of  agroecosystems. The rnost sui table technical ,  f inancial ,  inst i tut ional ,

legal  and other c l imate change adaptat iJn mechanisms need to Lre iderat i f ied and pr ior i t ized. These measures

should cover a wide var iety oi  stakeholders such as the government,  wl ' reat  producers,  the pr ivate sector (crop

insurers,  food processors,  etc.) ,  c iv i l  society,  and the reseJrch and i r r ternat ional  communit ies '  Depending on the

interests of  the var ious stakeholders,  d i f ferent near,  medium, and long-terr l ' l  measures that can be taken by al l  the

respect ive stakeholders to bui ld the c l imate resi l iency of  the sector rv i l l  be developed. of  part icular importance is

that these measures are integrated into ongoing nat ional  inst i tut ional  structures and development models

(mainstreamed).

The second component wi l l  s tar t  by an analysis of  ongoing in i t iat ives and stakeholders,  wi th subsequent

ident i f icat ion of  entry points where c l imate change adaptat ion c in b, :  m.airrstreamed. The work wi l l  a lso include the

development of  a separate strategy of  partnership .ngagement,  which wi l l  make use of  USAID expert ise in th is

sector.  pr imari ly co- investment opportuni t ies f rom th6 r 'esearch and pr ivate sector wi l l  be explored, as part  of

ongoing nat ional  work in the agr icul tural  f ie ld.  Instead of  prepar ing a separate road map, relevant sectoral

guidel ines and pol ic ies wi l l  be updated to take into account the needs and pr ior i t ies of  the agr icul tural  (wheat)

sector.  Local  development plans of  regions part icular ly important for  wheat product ion wi l l  be updated to include

pr ior i ty adaptat ion measures.  The developed recommendat ions wi l l  lce shared with a wide group of  stakeholders to

ensure that they are taken on board and represent the interests and pr ior i t ies of  var ious groups. Di f ferent models

Adapta t ion  measures  w i l l  bu i ld  upon the  deve loped C l imate  R isk  Pro f i le  o f  Kazakhs tan  as  we l l  as  the  na t iona l

adaptat ion strategY.

Act iv i ty 2.1 Needs assessment and stakeholder consul tat ions

The work  under  the  second component  w i l l  be  in i t ia ted  w i th  a  gap ana lys is  o f  ongo ing  c l imate  change adapta t ion

strategies ( including nat ional  strategies on transi t ion to a green economy) and wi l l  s t r ive to engage the agr icul tural

product ion .on.. , r r -n i ty wi th that  of lhe stakeholders working on cl i rnate change adaptat ion.  Carr ied out through a

ser ies of  meet ing,  und stakeholder consul tat ions,  the relevant entry points for  introducing cl imate change

resi l ience measures wi l l  be ident i f ied.  As part  of  the needs assessm(3nt,  a separate project  strategy for partnership

engagement wi l l  be developed together wi th the project  nat ional  implement ing partner,  <KazAgroinnovat ion>'

The strategy wi l l  explore possible hrodels and partners,  detai l ing the most promising ones. At the moment co-

investment models seem possible,  where f inancing would come from state agencies and research inst i tutes act ive

in the agr icul tural  and cl imate resi l ience sector.  In addi t ion to <KazAgroinnovat ion> and nat ional

agenc ies /compan ies ,  co l labora t ion  w i th  in te rna t iona l  o rgan iza t ions  l i ke  CGlARl4  is  fo reseen.

Given the substant ive exper lence of  USAID in development of  publ ic-pr ivate partnerships,  th is is a component that

could benef i t  f rom involvement of  internat ional  technical  experts f rom USAID.

Also review of  ongoing plans and strategies of  d i f ferent sectors (water n" lanagement,  c l imate change adaptat ion,

and na tura l  resource  management ,  emergency  preparedness)  to ,adapt  to  c l imate  change w i l l  be  conducted  in

col laborat ion wi th al l  stakeholders,  wi th the aim to ident i fy guidr: l ines,  strategies and methodologies current ly

under  deve lopment .

The review wi l l  ident i fy the most potent ia l  guidel ines and strategies for  inclusion of  wheat sector c l imate change

resi l ience, including iectoral  strategies oi the MoA, environmeltal  strategies of  the MEP and strategies of

Kazprodcorpora t ion .Th is  w i l l  bu i ld  u 'pon ex is t ing  leg is la t ion l5  as  l t ' e l l  as  loca l  deve lopment  p lans  (na t iona l  as  we l l

as regional  p lans supported by the Ministry of  Economic Developmelnt) '

14 The Consul ta t ive Group for  In ternat iona l  Agr icu l tura l  Researc .h  (CGIAR) is  a

organizat ions engaged in  research for  a  food secure fu ture.  h t tp : / /wvvw'cg iar .org/
15  Cu r ren t l y ,  s t a te  measu res  f o r  deve lopmen t  o f  t he  g ra in  i ndus t r y  a re  regu la ted

global  partnershiP that uni tes

th rough a  number  o f  ac ts  and

r egu la t i ons ,  such  as :

1 )The  Law  o f  t he  Repub l i c  o f  Kazakhs tan  "On  s ta te  regu la t i on  o f  ag r i r : u l t u re  and  ru ra l  a reas "  f r om Ju l y  8 ,2005 ;



Act iv i ty 2.2 Mainstreaming wheat c l imate resi l ience into relevant c l imate change adaptat ion and

agr icul tural  strategies

Based on review of  ongoing in i t iat ives and approaches of  Kazprodcorporat ion,  KazAgrolnnovat ion and

KazAgroMarket ing,  the set of  recommendat ions for their  improvement wi i l  be developed'  The inst i tut ional

mechanisms used by these organizat ions wi l l  be reviewed and updateld,  to better take into account forecast ing and

cl imate change r ist<i .  Rtt  act iv i i ies wi l l  be organized in open part ic ipatory manner,  where al l  stakeholders '  including

Akimats, Kazprodcorporation, KazAgrolnliovation,. KazAgioMarketing, prrivate sector representatives wil l be

involved on consul tat ion process and recommendat ions development.

Act iv i ty 2.3 Pr ior i ty Adaptat ion opt ions Demonstrated

A review of  conducted adaptat ion/ innovat ion projects in wheat product ion wi l l  be conducted by the project

together wi th KazAgrolnnovat ion,  and a numbei of  smatt  feasibi l i ty  : ; tudie: ;  of  d i f ferent adaptat ion and prevent ive

measures wi l l  be conducted/gathered. These wi l l  include the port ib i t i ty  tcr  u5€ new grain sorts and new technical

innovat ions,  and wi l l  be conducted in crose col laborat ion wi th resr:arch inst i tutes'  These wi l l  be presented in a

format which is easy to understand and handed over to the reletrant agencies,  inst i tut ions and pr ivate sector

funding organizat ions,  which then can make decis ions for funcl ing cf  short- ,  mid- and long-term pr ior i ty

intervent ions.  Bui ld ing upon the gap analysis and developed partnership s ' r rategy (act iv i ty 2 '1) '  the project  wi l l  a lso

assess possible funding mechanisms, pai icular ly f rom the angle of  export  and- i rade possibi l i t ies '  ldent i f icat ion of

key export / t rade barr ie ' rs and development of  re lommendat io-ns for  improving trade and export  wi l l  be developed'

These recommendat ions wi l l  address the possibi l i t ies to improve r : l imatre cIung. resi l ience within the chain of

wheat product ion,  storage, logist ics and export .  By taking a speci f ic  c l imate-changl  angle-approach'  the project  wi l l

support  stakeholders J. t iu.-  in the f ierd '  of  wheat i r to ' r . t ion,  l inking to work of  research inst i tutes and

Kazprodcorporat ion.  For example,  the project  could l inkto research inst i tu ies and explore how to also assess issues

of c l imate change in ongoing projects *oik ing on improving wheat qual i ty (using fewer pest ic ides'  moving over to

other sorts of  wheat,  improving agr icul tural  pract ices,  etc) .

commitments of  the pr ivate sector wi l l  be supported and monitored over project  implementat ion (co-f inancing

and investment decis ions, etc.) .

Act iv i ty 2.4:  capaci ty devetopment and awareness rais ing

Educat ion and awareness rais ing wi l l  be conducted for local  and regional  author i t ies,  agr icul tural  extension

services,  as wel l  as for  f inancing inst i tut ions (Kazagroinnovat ion,  Ka::agrof inance, etc)  and user and interest  groups

(agr icul tural  organizat ions und grorps,  water users organizat ions, . research inst i tutes and universi t ies '  and others)

about the need of  c l imate change resi l ience in the wheat sector.  Thr3se act iv i t ies wi l l  be undertaken both as part  of

t ra in ings  and by  inc lud ing  c l imate  change adapta t ion  measures  in to  re levant  cur r i cu la  and gu ide l ines '  w i th  spec i f i c

empha's is on technological ly and economical ly feasible mechanisms'

Act iv i ty 2.5:  lmproving wheat product ion,  storage and distr ibut ion

A key component of  increasing resi l ience is the development of  approPriate f inancial  mechanisms and support

structures.  Exist ing state and pr ivate insurance mechanisms for wheat product ion wi l l  be reviewed and developed'

ln consul tat ion wi th al l  stakeholders,  including pr ivate sector repr€'sentat ives,  the recommendat ions for including

c l imate  change vu lnerab i l i t ies  and mi t iga t ion /adapta t ion  measures  in to  these w i l l  be  deve loped and d isseminated

through the Ministry of  Agr icul tur . ,  i tutu agr icul tural  companies and other relevant channels '  The work wi l l

encompass  rev iewing  gu ide l ines  as  we l l  as  insurance c r i te r ia  and mechan isms,  a l low ing  fa rmers  to  ge t  insurance in

case of  d isasters.  A key partner for  the work wi l l  be the nat ional  partner Aglency of  Financial  Enforcement/control '

component 3.  Regionat Dialogue on wheat,  c l imate change and Regional  Food secur i ty supported

whi le  the  two f i rs t  components  w i l l  work  on  na t iona l  leve l ,  the  th i rd  one w i l l  d isseminate  lessons  learn t  and

recommendat ions at  a regional  level .  In order to in i t iate a dialogue on tht l  impacts of  c l imate var iabi l i ty  and change

on wheat and regional  food secur i ty,  uNDp wi l l  work wi th i ts own and IJSAID contacts in Kazakhstan, Kyrgyzstan'

Taj ik istan, Uzbek]stan, Turkmenistan, and Afghanistan to ident i fy pol icymakers and representat ives f rom the

pr ivate sector and civ i l  society.  The goal  of  t r re process is for  the part ic ipants to develop a common vis ion and

understanding of  the possible impl ic i t ions of  c l imate var iabi l i ty  and clrange on wheat and food secur i ty in the

region and to ident i fy act ions that can be taken indiv idual ly and ccl lect ively to respond'  Instead of  developing new

2 )  Law  o f  t he  Repub l i c  o f  Kazakhs tan  da ted  Janua ry  I g ,2OOt  Ns  143 - l l  r <On  Gra in " ;

3 )  The  p res iden t  o f  t he  Repub l i c  o f  Kazakhs tan  f r om December  11 ,  2006  N9  220  "on  i ssues  o f  ag ro - i ndus t r i a l

comp lex " ;
4 )  The  Gove rnmen t  o f  t he  Repub l i c  o f  Kazakhs tan  Dec ree  da ted  Ju i y  7 ,2006  Ns  645  "on  some  i ssues  o f  suppo r t  f o r

agr icu l ture ,  w i th  the par t ic ipat ion o f  spec ia l ized ins t i tu t ions

5)  Resolu t ion o f  the Government  o f  the Republ ic  o f  Kazakhstan dated March 28, }oot  Ne 394 "on Approva l  o f

Regulat ions for  the format ion,  s torage,  re f reshment ,  car r iage and us;e  o f  s ta te  resources of  gra in" ;

6)  Resolu t ion o f  the Government  o f  the Republ ic  o f  Kazakhstan dated october  12,2oro Ns 1052 "on Approva l  o f  the

program for  the development  o f  agr icu l ture  in  the Republ ic  o f  Kazal ' :hs tan f  or  20t0-2014" '
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scenar ios,  a review of  ongoing and completed act ions wi l l  be done.These r , 'u i l l  befol lowed up by speci f ic  research

on the wheat sector,  wi th concrete recommendat ions and conclusions. These wi l l  then be disseminated through

nat ional  processes and at  regional  level  -  a l lowing respect ive central  Asianr countr ies to make their  conclusions at

nat ional  ievel  and based on their  own development out look and pr ior i t ies.

The third component wi l l  be a learning exper ience for the part ic ipanrs and the donor community engaged in food

secur i ty in central  Asia.  Therefore,  the part ic ipants themselves, f ; lc i l i tated by UNDP, should prepare sets of

recommendat ions of  act ions they can take indiv idual ly/nat ional ly anC col lerct ively/regional ly to boost resi l ience to

cl imate var iabi l i ty  and change impacts on wheat product ion.  The component wi l l  work in c lose col laborat ion wi th

ongoing in i t iat ives such as the cRM programme, t i^re central  Asia Regional  Risk Assessment (cARRA)16'  and others '

Act iv i ty 3.1 Gap analysis and assessment review

A great deal  of  work concerning food secur i ty and cl imate resi l ience ha:;  been conducted and i t  is  ongoing in

central  Asial7 wi th support  of  d i f ferent internat ional  and bi lateral  organizat ions.  In order to avoid over laps'  an

analysis of  these reports and projects wi i l  be conducted in col laborat ion wi th al l  stakeholders '  By analyzing the

work that  was real ized or implement ing in al l  cA Republ ics we wi l l  ident i fy the gaps and develop proposals for

regional  and nat ional  intervent ions relaGd to food secur i ty and adap'rat ion to c l imate change'

Main del iverable for  th is act iv i ty is a Gap analysis and assessment review report ,  developed as an outcome of the

ser ies of  stakeholder consul tat ions.  Report  wi l l  be discussed on the nat ional  workshop in each country of  Central

As ia .
Act iv i ty 3.2:  prognosis of  wheat sector and ident i f icat ion of  key issues and development of

recommendat ions

Based on the Gap analysis assessment review, developed in previou:;  act iv i ty a Regional  study on the future of  the

central  Asian wheat sector (product ion,  agr icul tural  market,  crop informat ion systems, food secur i ty '  c l imate

change) and i ts impl icat ions wi l l  be conduct-eo. t t  wi l l  be accompanied by a prognosis which wi l l  assess the role of

Kazakhstan in the regional  wheat market,  and wi l l  include the cr i t ical- lcarr iers as wel l  as key conclusions and

recommendat ions (both nat ional  and regional) '

The Regional  study wi l l  include recommendat ions that can be take:n on board both nat ional ly and regional ly '  as

part  of  ongoing in i t iat ives and deveropment plans. The study crrnducted wi l l  a l low respect ive central  Asian

countr ies to make their  conclusions at  nat ional  level  and based on their  own development out look and pr ior i t ies '  l t

wi l l  be disseminated to the countr ies as wel l  as regional ly.  ,A separate part  of  the report  wi l l  include

recommendat ions for donors and out l ine the impl icat ion-t  fot  the ' rv ider secur i ty of  the region ( l inking to CARRA

work).  The resul ts of  the project  wi l r  be widely shaied through exist ing pla ' r form (cRM programme, GACILM' CARRA'

USAID, UNDp, internat ional  partners act ive in food secur i ty-and agr i , :u l tural  sector,  l ike IFAD, World Bank'  European

Union /  ECHO, and others).
As part  of  the study, a ser ies of  nat ional  workshops in each of  centr , l l  Asian countr ies wi l l  be held '  Main purpose of

these workshops wi l l  be gaining input in developing the scenar ios and ident i fy ing cr i t ical  assumptions'  This input

w i l l  be  combined w i th  ava i lab le  da ta  to  expand on  the  poss ib le  fu tu res  o f  wheat  in  the  reg ion  under  c l imate

var iab i l i t y  and change '
This is o componert thot could benefit from involvement of internationaltechnical experts from USAID'

16 cent ra l  As ia  faces many r isks o f  natura l  d isasters ,  water ,  energy and fo ,cd secur i ty ,  ex terna l  economic shocks and

conf l ic ts .  In  recent  years  these r isks have conf ronted the reg ion in  qu ick  success ion and of ten compounded each

o the r .  I n  r esponse  t o  t h i s  cha l l enge ,  uNDp  has  i n i t i a t ed  t he  cen t ra l  A , s i a  Reg iona l  R i sk  Assessmen t  (CARRA)  f o rum '  an

in ter -agency reg ional  r isk  assessment  process,  which began wi th  a  meet ing o f  some 30 mul t i la tera l ,  reg ional  and

b i l a te ra l  i n te rna t i ona l  agenc ies  i n  A lma ty  i n  Ju l y  2008 ,  f o l l owed  by  a  second  one  i n  Ju l y  2009 '  The  t h i r d  CARRA

conference was he ld  in  A lmaty  in  Apr i l  201,1.  The purpose of  these rneet i r rgs  was to  exchange in format ion about  the

r isks and about  the responses by the agenc ies,  and to  develop coord inar ted approaches,  inc lud ing r isk  moni tor ing

and  ea r l y  wa rn ing  i n i t i a t i ves ,  by the  i n te rna t i ona l  commun i t y  i n  suppo r t  o f  t he  coun t r i es  i n  cen t ra l  As ia ,  w i t h  a  spec ia l

f ocus  on  t he  reg tona l  d imens ion  o f  t he  r i s ks  and  t he  requ i red  response .  wh i l e  t he  GARRA d i scuss ions  i n i t i a l l y

responded to  the reg ional  drought  and energy cr is is  o f  zoo718,  over  t ime the i r  focus expanded to  cons ider  o ther  r isks '

such as the fa l l -out  f rom the g lobal  economic cr is is  o f  2008,  the pr : rvas iue r isks o f  natura l  d isasters ,  as  wel l  as  the

imoact  o f  the food pr ice cr ises o f  200718 and 2010/11 '

17  Some  examP les  o f  r ecen t  s tud ies :

h t t  p : / /eu ropeandc is .  u  n  dp.o rg /u  p loads/publ ic l / f  i les /vu Inerab i l i ty /se n ior%20 Economist  %2ow eb%20si te /Foodsec-ce

nt ra l -As ia-Apr i l -5-2011-15 h- f  ina l '  pdf

h t tp : / /www.fews.net /docs/publ icat ions/Regional -V iew-of -wheat - lvarkets- in-cent ra l -As ia  
Ju ly-2011 'pdf

ht t  p : / /www.spr in  ger ,com/ l i f  e+sc iences/agr icu l tu  re /boo k /9  78-90-481-9973-0

htt p : / /ww w. s p r i  n ge r.  co m/f oo d +s ci e n c e/b o ok I 91 8 -9 4-007 -2 5 0 1-0

ht tp : / /www,zef .de/ f i readmin/downroads/ forum/docprog/Termpap ers lzo0g-3-sh iene-Al isher 'pdf

h t t  p : / /www.akd n.org/akf - rd-mou nta in  s-pa pers  '  as  p

I



Activity 3.3: Awareness raising.
The project is going to organize a series of trainings and events in 201 2-2014 to introduce the project, disseminate

relevant informat ion and promote project  resul ts and ensure through capaci ty bui ld ing sessions that both

benef ic iar ies,  i .e.  representat ives of  nat ional  author i t ies and the wider audience are aware about the project  and i ts

object ives.  The * id.r  target audience for the scheduled act iv i t iers wor.r ld include local  NGOs, farmers and

communit ies.
The project  wi l l  a lso release regular of f ic ia l  report ing progress and main mi lestones passed and disseminate them

through the Central  Asian informat ional  networks,  such as Ecois,  CAFtNet and through media in the Central  Asian

countr ies.
In addi t ion,  project  representat ives wi l l  take part  in regional  conferen,:es,  workshops and other themat ic events,  to

represent the project ,  share exper ience.
In order to insure awareness rais ing and informat ion disseminat ion among host country c i t izens, communicat ions

special ist  on the project  staf f  wi l l  be hireO. www.undp.kz and other re: lated UNDP project 's web pages wi l l  be used

as the project  web resources. Informat ion regarding project  progress and news wi l l  be updated on these web

pages on a regular base.

1 0
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V. MRTnceMENT AnnnrucEMENTs

The project  wi l l  be executed fol lowing establ ished UNDP nat ional  execut ion procedures.  The implement ing partner
is KazAgrolnnovat ion (KAl) .  KAI wi l l  nominate a Nat ional  Project  Direr- tor  ( f \ lPD),  who is employee of  the KAl,  which
wi l l  be author ized to provide general  management and coordinat ion of  implementat ion of  the project  act iv i t ies
and guarantee part ic ipat ion of  KAI in support  of  the project  goals achievement.  This is a non-paid posi t ion f rom the
KAI s ide as a contr ibut ion- in-k ind for the project  implementat ion.  The NPD is the Chairman of  the Nat ional  Project
Board (NPB),  which wi l l  be establ ished for the general  management,  cortrdinat ion and pol i t ical  support  of  the
project .  The NPB wi l l  fur ther comprise of  representat ives of  governnlent partners (Ministr ies,  associat ions),  UNDP,
USAID and others.  The exact composi t ion of  the PB wi l l  be set  dur ing i ts f i rst  meet ing.

The project  wi l l  be managed by a UNDP Project  Manager (PM) who wi l l  v t ,ork fu l l - t ime on the project .  PM wi l l  be
responsible for  overal l  coordinat ion of  the project ,  including l ia is ing vrr i th parr tner organizat ions.

The Project  Manager wi l l  be supported by a Project  Assistant (PA) on administrat ive and f inancial  matters.  PA wi l l
a lso  work  on  fu l l - t ime pos i t ion .  Ma in  respons ib i l i t i es  o f  a  PA w i l l  inc lude the  techn ica l ,  log is t i ca l  and f inanc ia l
support  of  the project  act iv i t ies.

In order to ensure al igning the project  act iv i t ies wi th the nat ional  an,J internat ional  strategies and real izat ion of  a l l
act iv i t ies in accordance with i ts goals and object ives,  the PM wi l l  be supported by a fu l l - t ime posi t ion of  the Chief
Technical  Expert  (ChTE).

Dur ing the project  implementat ion and based on the project  needs Short  Term Host Country Technical  Special ists
wi l l  be involved into the project  (305 man/days).

Given the substant ive exper ience of  USAID in development of  publ ic-pr ivate partnerships,  the project  could benef i t
f rom involvement of  internat ional  technical  experts f rom USAID in th is area

The Project  of f ice wi l l  be located in Astana, as far  as project  implem,:nt ing partner,  most of  governmental
organizat ions and headquarters of  main agr icul tural  companies are lc 'cated there.

Proiect Board*

Senior Benef ic iary:
KAl, agricultural

organizations, local
authorit ies

Executive:
KazAgrolnnovation

Senior Suppl ier :  UNDP

Project Manager Project assistant

Chief  technica l  Exper t Shor t  term technica l
spec ia l is t

Short  term technical
special ist

Project Organisation Structure

*The ful l  composi t ion of  the Project  Board wi l l  determine in the f i rst  two months of  project  implementat ion.



Coordinat ion between in i t iat ives.

The project  l inks c losely to ongoing country act iv i t ies on cl imate change adaptat ion,  and bui lds upon a long

partnership in the area of  sustainlble natural  resources management and cl imate change mit igat ion and

adaptat ion between UNDp and KazAgrolnnovat ion (KAl)  and the Minis l . ry of  Environmental  Protect ion (MEP)'

Lessons learnt  in the port fo l io of  land degradat ion,  pasture management,  water use and cl imate change wi l l  be

further bui l t  upon and deepened in the proposed project '

The project  wi l l  l ink c losely to nat ional  partners such as akimats and var ious state agencies and companies

support ing agr icul tural  development.  current ly akimats implement agr icul tural  pol icy directed by the nat ional

pol icy , ,sustainable development of  the s.ctois of  crop and l ivestock to ensure area food safety" '  The nat ional

Kazprodcorporat ion in turn supports ef fect ive resource management and grain product ion based on i ts

development strategy, which is aimed at  developing grain export ; .  l t .should be noted that none of  these overal l

guidance documenis current ly take cl imate change idaptat ion and resi l ience into account in an appropr iate

manner.  s imi lar ly,  col laborat ion wi t i i  organizat ionr-of  KazAgrolnnovat ion and KazAgroMarket ingl8 is expected'  as

these organizat ions are current ly involved in a numUer-of  projects airned at  improving country agr icul tural

extension services.  KazAgrolnnovat ion have establ ished agr icul iural  extension centers in every oblast  of  the

countrythat are providing consul tat ive and advisory services in seven regions of  the country.The organizat ion also

works c losely through the partnership Agr imis wi th a range of  inte ' rnai icnal  partners in Russia,  the EU and Asia '

Also,  KazAgroMarket ing has conducted several  t ra in ings fJr  sectoral  special ists so they can provide consul tat ions

and advice to farmers and NGOs. By l inking to these in i t iat ives the project  wi l l  be able to reach a broader range of

stakeholders and gain momentum. The ni t ional  NGo "Farmer of  K.azakhstan" has together wi th the Kazakhstan

Agricul tural  Univer isty worked to increase agr icul tural  compet i t iveness, working at  v i l lage level  to consul t  land

users and speci f ic  target grouPS.

The project  wi l l  be implemented in c lose cooperat ion wi th the regicnal  UNDP central  Asian Mult i -country

programme on Cl imate Risk Management (CRM), coordinat ing and b,ui ld ing upon i ts act iv i t ies and resul ts '  The goal

of  the cRM-programme is to strengthen the capaci ty of  the central  / \s ian countr ies to adapt to c l imate change and

manage cl imate related r isks.  The programm. prouid.r  a dialogue plat form for al l  f ive countr ies in order to create

regional  c l imate r isk prof i le which srroutd enable better unders-tanding arrd decis ion-making on common regional

issues. The main object ive of  the Kazakhstan component of  the CRM programme is to increase the resi l ience of

local  communit ies in Almaty area to adapt to the c l imate var iabi l i ty  arrd c l imate r isks through ef f ic ient  water

resource management in agr icul ture and decreasing the r isk of  natural  hazards occurrence. At the same t ime'

project  seeks to mainstream cl imate r isk management approaches i r r to nat ional  strategies and pol ic ies '

s imi lar ly,  the project  wi l l  work in c lose connect ion wi th the ongoing Central  Asian Countr ies In i t iat ive on Land

Management  (cAc lLM) lg ,  ach iev ing  synerg ies  be tween in i t ia t i ves  on  sus ta inab le  land management ,  agr icu l tu ra l

product ion,  and cl imate change aoJptat io, i .  t t  a lso bui lds upon ther work of  UNDP Kazakhstan in the area of  local

area-based development,  including the substant ive Semey prol l ramme current ly implemented by three UN

Agenc ies  (uNlcEF,  UNDp,  UNFpA)  !nd  the  Government  o f  
-Kazakhs tan ,  

wh ich  a lso  addresses  t rade and marke t

issu es.

The project  wi l l  a lso l ink to Kazakhstan's in i t iat ives in support ing regional  col laborat ion for  enhanced secur i ty and

disaster r isk reduct ion,  part icular ly that  of  set t ing ,p ' i  c .nt la l  Asian center on Disaster Response and Risk

Reduct ion.  l t  wi l l  a lso l ink to the ongorng work of  ihe country to sr : t  up a development agency (Kazaid or s imi lar)

which is expected to pr imari ly focus on regional  countr ies l ike Taj ik i : , tan atrd Afghanistan'  UNDP is support ing these

ini t iat ives a nd is in a good posi t ion to l ink them to the proposed project '

I t  should be noted that when we talk about the coordinat ion of  the in i t iat ives implemented by UNDP or programs

within the state,s strategic plans, i t  should be taken into considerat ion,  that  the execut ion of  the project  wi l l

proceed as a separate and independent in i t iat ive.  Coordinat ion wi th UNDP ini t iat ives,  and especial ly wi th the

project  , ,c l imate Risk Management in Central  Asia" wi l l  enable to establ ish working relat ionships wi th al l  involved

agencies in order to begin the project  wi thout loss of  t ime. In adcl i t ion,  through the "Cl imate Risk Management"

1g KazAgroMarket ing is  a  s ta te  company,  whose main goal  o f  is  to  increase agrar ian bus iness ef fec t iveness by wide ly

supp l y i ng  i n fo rma t i on  and  consu l t i ng  se rv i ces  t o  ag r i cu l t u re  manu fac tu re rs '

19 cAc lLM (ht tp : / /www2.adb.org/pro jects  lcac i lm/ l  is  a  par tner : ;h ip  b ,e tween a l l  cent ra l  As ian count r ies  and

in te rna t i ona l  dono r  commun i t y  ( i n te rna t i ona l  deve lopmen t  banks ,  UN agenc ies )  t o  comba t  l and  deg rada t i on  and

improve  ru ra l  l i ve l i hoods  and  adap t  t o  c l ima te  change  i n  Kazakhs tan ,  Ky rgyz  Repub l i c ,  Ta j i k i s t an ,  Tu rkmen is tan ,  and

Uzbek i s tan .  cAc lLM goa l  i s  t o  r es to re ,  ma in ta in ,  and  enhance  t he  p rcduc t i ve  f unc t i ons  o f  l and  i n  cen t ra l  As ia ,  l ead ing

to improved economic and soc ia l  wel l -be ing of  those who depend on these resources whi le  preserv ing the eco log ica l

f unc t i ons  o f  t he  l and .  cAc lLM imp lemen ts  a  comprehens i ve  and  i n teg ra ted  app roach  t o  sus ta inab le  l and

managemen t  t ha t  wou ld  p roduce  bene f i t s  a t  t he  l oca l ,  na t i ona l ,  and  g loba l  l eve l s '

2 1



project ,  real ized in al l  Central-Asian countr ies we can establ ish nat ional  d ia logues. However,  even in th is

circ lmstance, the budgets and projects management wi l l  be carr ied out in paral le l .

Regarding other in i t iat ives,  ment ioned in the project ,  the work wi t l r  thern wi l l  be bui l t  on pr inciple of  avoiding

dupl icat ion of  ongoing work,  as wel l  as carry ing out of  jo int  act iv i t ies /  researches, only i f  i t  doesn' t  prevent the

project from the main focus.

In the in i t ia l  phase of  the project  implementat ion we wi l l  conduct extensive consul tat ions wi th al l  the in i t iat ives

and wi l l  agree on a scheme of cooperat ion.  In part icular,  s imi lar  consul tat ions wi l l  be held wi th usAlD to determine

the role and capaci ty of  usAlD structure and programs on technical  assistance in implement ing of  var ious

components of the Project.

Stakeholders

The success of  the project  implementat ion depends on the t imely and ef fect ive engagement of  key stakeholders in

Kazakhstan and the region. According to uNDP procedures the project  implementat ion wi l l  s tar t  f rom stakeholder

consul tat ion,  where al l  interest ing part ies wi l l  be invi ted for  project  d iscussion and development of  coordinat ion

mechan ism.

The project  stakeholders could be div ided for three main groups: regional  ( including Govt '  of  a l l  cA Republ ics '

regional /  internat ional /b i lateral  organizat ions and prolecis,  NGOs 
-and 

etc.) ,  nat ional  (Ministr ies and their

substructures,  scient i f ic  inst i tut ions,  NGOs, pr ivate r .ator and etc.) ,  local  (Local  Akimats,  wheat producers,  local

NGos, local  branches of  KazAgrolnnovat ion,  Kazprodcorporat ion,  KazHydroMet and etc) .  Al l  of  them wi l l  be

involved from very beginning in order to have their  v iew on projects plans and outcomes'

For the f i rst  component,  the main stakeholders on nat ional  level  are KazHydroMet,  Ministry of  Environment,

Ministry of  Agr icul ture and their  substructures (Kazprodcorporat ion and etc.) ,  Academic inst i tutes (Barayev

lnst i tute,  Inst i tute of  Geography, KazNlEK and etc) .  on local  level ,  we can highl ight :  Local  Akimats,  local  branches of

KazAgrolnnovat ion,  Kazprodcorporat ion,  KazHydroMet,  associat ions of  agr icul tural  producers (NGOs, CBOs),  pr ivate

sector,  MassMedia.

wi th in the second component,  the main partner wi l l  be the Ministry of  Agr icul ture and their  sub-structures'  Also we

wi l l  involve the Ministry of  Economy, because their  posi t ions i : t  ,cr i t ical  for  correct ion of  any l ine strategic

programmes/ plans. Al l  other stakeholders,  including pr ivate sector ' ,  local  author izes,  c iv i l  society wi l l  be involved

on consul tat ion stage. Their  v is ion is cr i t ical  for  development of  implementat ion schemes/mechanisms'

wi th in the th i rd component the scheme for stakeholders '  involvement wi l l  be div ided for two direct ions'  The

consul tat ion process in each of  CA Republ ics wi l l  be organized by uNDP country of f ices based on country speci f ic ,

wi th condi t ions,  that  a l l  groups of  stakeholders should part ic ipate and be able to explain their  posi t ion'  The

regional  part  of  consul tat lon wi l l  include Govt.  of  a l l  CA Republ ics,  regional /  internat ional /b i lateral  organizat ions

and projects,  NGOs.

please note that  f inal  scheme of stakeholders involvement wi l l  be d iscussed and f inal ized in the f i rst  two months of

project  implementat io n.
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vl. MoruroRrNGFnnmrwoRKAtrtoEvRlunnont

project  monitor ing and evaluat ion wi l l  be conducted in accordance with establ ished UNDP procedures and

provis ions set out in the General  Condi t ions of  the SAICM QSP contr ibut ion agreement.

At the in i t ia l  stage of  the project ,  the project  Monitor ing and Evaluat ion system, composed of  fo l lowing

components wi l l  be develoPed:

a) Monitor ing plan, wi th def ined benchmarks,  indicators and targets,  based on resul ts and resources

framework to be developed by the pc in consul tat ion wi th relevant UNDP programme staf f ;

b)  RisK issues and qual i ty logs to be created by the Pc and reler, 'ant  program off icer;

c)  euarter ly project  p lanning (wi th detai led act iv i t ies and budget)  and report ing to be conducted by the PIU;

d) Quarter ly project  report ing and monitor ing,  conducted by the Plu and the Project  Board (also to include

r isk and issues monitor ing and development of  lessons learned reports) ;

e)  Annual  project  p lanning (wi th general  act iv i t ies and budget)  and report ing to be conducted by the Plu;

f l  Annual  project  review to be conducted by the Execut ive Etoard on the basis of  monitor ing reports and

products prepared by the project  (a lso to include proposal  for  eventual  changes to the project  strategy or

even Project revision)

Al l  main reports wi l l  be compl ied by the prU and endorsed by the Project  Board.  Regular f inancial  reports wi l l  be

submit ted to UNDp according to ihu uNDp f inancial  ru les and regulat ions.  The M&E System should include

standardized formats (al igned i , i t r r  uruop procedures and formats) for  the fo l lowing documents:

o QUdrt€r lY act ion Plan
. q u a r t e r l y p r o g r e s s r e p o r t , i n c l u d i n g f i n a n c i a l r e p o r t
o QUdrt€r ly monitor ing report ,  including r isk monitor ing report

o QUsrt€r ly lessons learned report
.  annua l  ac t ion  P lan
.  annua l  repor t ,  inc lud ing  f inanc ia l  repor t
.  PIU monthly workplans and progress reports
.  task rePorts
.  f inal  report ,  including lessons learned

The monitor ing system wi l l  be used to support  p lanning and mana(lement.  Monitor ing wi l l  be supported through

the submission of  quarter ly reports.  These ieports wi l l  p-rovide a shcir t  narrat ive on conducted act iv i t ies,  a f inancial

overview, relevant documentat ion as wel l  as r isk and issues log: ; .  ln addi t ion,  the report  wi l l  be prepared in

accordance with sAlcM QSP report ing formats as fo l lows:

Substant ive Progress RePort

(a) A narrat ive report  of  project  progress every s ix months fo l lowing the launch of  execut ion,  for  the

durat ion of  the project  including the latest  avai lable approl 'ed budget.

(b) wi th in s ix months af ter  the date of  complet ion or termitrat ion of  the project ,  a f inal  report  summariz ing

project  act iv i t ies and impact of  act iv i t ies,  including provis ional  f inal  f inancial  data.

The f inal  report  wi l l  sum up the whole act iv i ty,  achievements and ( :xpenses on the project ,  lesson learnt ,  achieved

and missed object ives,  real ized structures and systems and etc and wi l l  be the f inal  statement on the project

act iv i ty for  the per iod of  two years.  l t  wi l l  a lso include recommerndat ions for fur ther act ions,  which should be

undertaken to secure sustainabi l i ty  and rel iabi l i ty  of  the project  act iv i ty.

Financial  reports:  on a hal f -year ly basis,  by 31 January and 31 July of  each project  year,  a detai led breakdown of

expendi tures incurred, using of f ic ia l  sAlcM f inancial  ieport ing formats.  Monitor ing and Evaluat ion (M&E) reports

The M&E is expected to provide a progress report after iz moiths of project activit ies and a final report at the end

of the project .  Al l  formats wi l l  be iorwarded to responsible project  management/supervis ion of f icers when

assigned by Your of f ice.

Financial  report ing wi l l  fo l low the provis ions of  the s igned sAlcM QSP contr ibut ion agreement.  Any Audi ts wi l l  be

conducted  in  accordance w i th  the  uNDp F inanc ia l  R6gu la t ions  and Ru les  and app l icab le  aud i t  po l i c ies  on  UNDP

projects.

F ina leva lua t ion
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For the end evaluat ion the approach wi l l  be discussed together wi th USAID to establ ish which indicators are the

most v i ta l  to evaluate project  success. Al though the many var ied sub-act iv i t ies are important to ul t imate project

success, the most compel l ing for  impact evaluat ion prrpoies are sub-act iv i ty 1.2 fo l lowed by sub-act iv i t ies 2 '5 and

3.3.  ln order to keep the 
-evaluat ion 

process focused on i ts mairr  purpose we determine the key evaluat ion

quest ions on the assumption of  these sub-act iv i t ies:

o To what extent has the mult i -stakeholder engagement process been ef fect ively designed and

implemented to achieve project  object ives? How did the project  address inter government col laborat ion?

How did the project  address-col laborat ion between the gov€)rnment and non-government actors ( farmers,

NGOs, Private sector, etc.)
o To what extent has each part ic ipat ing country developed and implemented a c l imate resi l iency plan for

wheat? what has been accompl ' rshed io date? What remains to be done? What is the level  of  commitment

and pol i t ical  wi l l  of  key stakeholders wi th in each country to complete the remaining tasks?

. Given the observed level  of  commitment and pol i t ical  wi l l  arnong key stakeholders,  what role could USAID

play to support  the fu l l  implementat ion of  the c l imate resi l ierrcy plans?

o Are there a new ini t iat ives and projects adopted dur ing the project  implementat ion? What was a level  of

f inancial  resources mobi l ized from i tate,  regional  and pr ivate resources for those in i t iat ives?

These evaluat ion quest ions wi l l  guide to ensure successful  complet ion of  the sub-act iv i t ies and to understand their

impact,  ef fect iveness, and achievements.

Taking into account USAID/CAR M&E pract ice on conduct ing a th i rd party independent evaluat ion,  UNDP wi l l

col laborate wi th a th i rd party independent evaluators dur ing al l  stages of  project  implementat ion and evaluat ion'
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Vll. Lecnl Conrexr

1. This project  document shal l  be the instrument referred to as such in Art ic le 1 of  the SBAA between the
Government of  the Republ ic of  Kazakhstan and UNDP, s igned on Octcrbe r  4,  1994
Consistent wi th the Art ic le l l l  of  the Standard Basic Assistance Agreement,  the responsibi l i ty  for  the safety and
secur i ty of  the execut ing agency and i ts personnel  and property,  and of  UNDP's property in the execut ing agency's
custody, rests wi th the execut ing agency.

The execut ing agency shal l :

a)  put  in place an appropr iate secur i ty plan and maintain the s;ecur i ty plan, taking into account the secur i ty
si tuat ion in the country where the project  is  being carr ied;

b) assume al l  r isks and l iabi l i t ies related to the execut ing agenc)"s secur i ty,  and the ful l  implementat ion of  the
secur i ty plan.

2.  UNDP reserves the r ight  to ver i fy whether such a plan is in place, and to suggest modif icat ions to the plan
when necessary.  Fai lure to maintain and implement an appropr iate secur i ty plan as required hereunder shal l  be
deemed a breach of  th is agreement.
The execut ing agency agrees to undertake al l  reasonable ef for ts to €rnsure that none of  the UNDP funds received
pursuant to the Project  Document are used to provide support  to inrJ iv iduals or ent i t ies associated with terror ism
and tha t  the  rec ip ien ts  o f  any  amounts  p rov ided by  UNDP hereunder  do  no t  appear  on  the  l i s t  ma in ta ined by  the
Secur i ty Counci l  Commit tee establ ished pursuant to resolut ion 1267 (1999).  The l is t  can be accessed via
http: / /www.un.org/Docs/sc/commit tees/1267l1267ListEnShtm. This provis ion must be included in al l  sub-
contracts or sub-agreements entered into under th is Project  Document.

3.  UNDP acts in th is Project  as lmplement ing Agency of  the Global  Environment Faci l i ty  (GEF),  and al l  r ights
and pr iv i leges pertaining to UNDP as per the terms of  the SBAA shal l  b,e extended mutat is mutandis to GEF.
4. The UNDP Resident Representat ive is author ized to ef fect  in wr i t ing the fol lowing types of  revis ion to th is
Project  Document,  provided that he/she has ver i f ied the agreement thereto by GEF Unit  and is assured that the
other s ignator ies to the Project  Document have no object ion to the proposed changes:

a) Revis ion ol  or  addi t ion to,  any of  the annexes to the Project  Document;
b) Revis ions which do not involve s igni f icant changes in the immediate object ives,  outputs or

act iv i t ies of  the project ,  but  are caused bythe rearrangenrent of  the inputs already agreed
to or by cost  increases due to inf lat ion;

c)  Mandatory annual  revis ions which re-phase the del ivery of  agreed project  inputs or
increased expert  or  other costs due to inf lat ion or take into account agency expendi ture
f lex ib i l i t y ;and

d) Inclusion of  addi t ional  annexes and at tachments only as set  out here in th is Project
Document.
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A N N E X E S l - R i s k L o g
Risk Assessment Mitigation

ProJect tea
nat ional  a nd regional  assessments and stakeholder

consul tat ions.

In the in i t ia l  phase of  the project  implementat ion we wi l l

conduct extensive consul tat ions wi th al l  the nat ional ,

interregional  stakeholders and in i t iat ives,  in orderto agree

on ,  ,Jh. t re of  cooperat ion.  Simi lar  consul tat ions wi l l  be

h e l d w i t h c u r r e n t p r o j e c t s a n d p r o g r a m s i m p | e m e n t e d i n
the region.

lGy go"et
ngr ic 'Jt ture and the Ministry of  Environmental  Protect ion,

hi 've stater i  their  commitment to c l imate resi l ience and

food secur i ty and their  general  support  for  the approaches

proposed for th is project .  Stakeholder engagement '  as

wel l  as c lerar analysis-of  ef fect iveness and ef f ic iency of

proposed approaches, such as new informat ion-shar ing

act iv i t ies,  uui l l  be conducted dur ing the Gap analysis.  The

outcomes of  the analysis wi l l  be present on the ser ies of

sta keholde r  consul tat ions.

lnsuff ic ' tent  cooperat ion and low wi l l

on  na t iona l  and reg iona l  leve l
Low

pot i t icat  wi l l  for  wheat sector c l imate
resi l ience and food secur i tY is

insuff ic ient

Low/ Medium

@ t h e  N a t i o n a l  l M e d i u m
partners,  organizat ions and I
inst i tut ions to submit  informat ion I
and take an act ive part  in act iv i t ies I

As  par t  o f  tne  worK o t l  l t r lp tuvr r rg  uo

und di t t . rn inat ion,  the capaci t ies for  monitor ing among

the key stakeholders wi l l  be raised. This act iv i ty wi l l  be

i m p l e m e n r : e d t h r o u g h s e r i e s o f c a p a c i t y b u i | d i n g
exercises,  l ike:  t ra in ings, working meet ings and etc '  Key

stakeholders wi l l  be t ia ined in the col lect ion,  analysis and

appl icat ion of  agrometerological  data '  Pr imari ly the

aci iv i t ies rrui l l  be conducted through exist ing structures

l ike Kazr\grolnnovat ion and/or Kazprodcorporat ion.

Producers 
-wi l l  

be t ra ined through exist ing nat ional

structures l ike the agr icul tural  departments of  the Akimats '

capaci ty rJevelopment act iv i t ies wi l l  be conducted with

the aim to raise awareness on monitor ing,  prognosis and

avai lable informat ion.

ln addi t ion to that  the capaci ty bui ld ing roadmap wi l l  be

develope<j and proposed for implementat ion by

correspor,dent state agencies,  l ike Ministry of

Environmental  Protect ion and Ministry of  Agr icul ture,

th rough the i r  b ranches  respons ib le  fo r  t ra in ings  programs.

f i ;uf f icrent involvement of  the local

level  stakeholders.

Med ium l h e  p r o 1 e c t  w l l l  l l n K  c l e 5 e l y  r u  r u L o l

akimats,  KazAgrolnnovat ion,  KazAgroMarket ing as these

organizat ions are current ly involved in a number of

pr61.. t ,  a imed at  improving country agr icul tural

extensiorr  services.  current ly akimats implement

agr icul tural  pol icy directed by the nat ional  pol icy

"sustainable development of  the sectors of  crop and

l ivestock to ensure area food safety".  By l inking to the

current act iv i ty of  these organizat ions,  the project  wi l l  be

able to reach a broader range of  stakeholders and gain

1-1^19111gflttJ rn.
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ANNEXES 2 - Terms of Reference for Project manager

UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION

l .  Posi t ion Informat ion

Job Code Ti t le:  Project  Manager

project  t i t le:  lmproving the Cl imate Resi l iency of  Kazakhstan Wheat arrd Central  Asian Food Secur i ty

Type of  contract :  SC

Pre-classi f ied Grade: SB4-Q 1

Supervisor:  Head of  Energy and Environment Uni t ,  UNDP Kazakhstan

Durat ion:  1 year (wi th possible extension subject  to sat isfactory performance)

Work ing  na ture :  Fu l l  t ime ass ignment

Duty stat ion:  Astana, Kazakhstan

O ncnru lzATtoNAL co NTEXT

The pro jec t  bu i lds  upon ongo ing  na t iona l  work  on  c l imate  change adapta t ion ,  w i th  the  a im to  inc rease

the iesi l ience of  the wheat sector to c l imate change. As Kazakhstan is a major exporter of  wheat in the

Central  Asian region, the project  wi l l  in addi t ion to prepar ing the agr icul tural  sector to c l imate change

also support  fo;d secur i ty in the region. In the product ion of  wheat,  Kazakhstan occupies a leading

posi t ion in the wor ld,  and the imporiance of  Kazakhstan in the global  product ion of  grain product ion

ior food secur i ty of  the wor ld is qui te large. The export  potent ia l  of  Kazakhstan's wheat sector reaches

around 6-7  mi l l ion  tons  and in  some years  even up  to  10  mi l l ion  tons .  Through re fo rms car r ied  ou t  as

part  of  a comprehensive developm.ni  progrum by the Ministry of  Ar;r icul ture in 2013-2020 this f igure is

p lanned to  r i se  to  a round to  15-20 mi l l ion  tons  per  year .  The major  g ra in  p roducer  in  the  Repub l ic  o f

Kazakhstan is the north,  which accounts for  750/o of  crops. The overal l  object ive of  the project  is  to

support  regional  food secur i ty through increased resi l ience at  nat ional  and local  levels,  as wel l  as

improve awareness  and unders tand ing  o f  the  poss ib le  imp l ica t ions  o f  c l imate  var iab i l i t y  and change on

wheat and food secur i ty at  the regional  level .  Act ions that can be taken nat ional ly and regional ly to

respond to the chal lenges wi l l  bJident i f ied as part  of  a consul tat ive process that l inks to ongoing

c l imate  change adapta t ion  in i t ia t i ves  in  the  reg ion .

Th is  ob jec t ive  w i l l  be  ach ieved th rough suppor t ing  c l imate  change adapta t ion  in  the  Kazakhs tan  wheat

sector,  and as wel l  as faci l i tat ing analysis and dialogue on food secur i ty issues among experts f rom the

Cent ra l  As ian  count r ies .  The pro jec t  w i l l  demonst ra te  the  imp l ica t ions  o f  c l imate  r i sk  to  the  reg ion 's

food secur i ty,  and wi l l  work to ensure that c l imate change adaptar: ion becomes pivotal  in agr icul tural

decis ion-making processes at  the regional ,  nat ionaland local  levels.  l t  wi l l  demonstrate the relevance of

c l imate  change adapta t ion  in  the  wheat  sec tor  and suppor t  the  harmon iza t ion  o f  f inanc ia l ,  techn ica l

and social  adaptat ion measures.  Prevent ive and resi l ience-support ing measures wi l l  be supported,

rather than react ive emergency management.  The project  is  exp€rcted to strengthen l ivel ihoods and

resi l ience in Central  Asia by strengthe; ing the wheat product ion sector as a whole and especial ly i ts

abi l i ty  to ant ic ipate,  cope with,  and recover f rom cl imate-related r isks.  A separate component wi l l

ensure  tha t  the  recommendat ions  and imp l ica t ions  are  capturer j  and d isseminated  reg iona l l y  and

nat iona l l y  among key  par tners  and the  genera l  pub l i c .

The project  per iod is SePtember @ (24 months),  has an overal l et  of  around



USD 1 102 600 and is f inanced through the USAID/CAR.

The project  Manager wi l l  work under the supervis ion of  the Head o1'  Energy and Environment Uni t  of

UNDp Kazakhstan. He/she wi l l  be supported by a project  Administrat ive and Financial  Assistant,  as wel l

as by Chief  technical  Expert  and short- term local  consul tants.  The Project  Manager wi l l  fur ther be

supported by UNDP staf f  working in the same area'

lX. lll. Furucrlorus/ Krv Rrsulrs Expecrro

Summary of  Key Funct ions:

.  Ef fect ive project  p lanning and implementat ion,  wi th part ic i rpat ion of  a l l  interested part ies,  in

accordance with the project  document
.  Technical  support  to the Ministry of  Agr icul ture and to local  author i t ies on issues related to the

food security.
.  preparat ion,  t racking, and implementat ion of  annual  work plans for the project ,

.  proper managern. i t  of  funds consistent wi th UNDP requirements,  and project  budget

p lann ing  and cont ro l
.  Organizat ion and management of  the work of  the Project  l rnplementat ion Uni t ,  supervis ion of

project  staf f ,  consul tants and oversight of  sub-contractors
.  Development of  Terms of  Reference and contracts for  nat ional  and internat ional  consul tants,

responsible for  the recrui t ing procedures wi thin the project
.  provis ion of  ef fect ive interai t ion wi th relevant state agencies,  scient i f ic  inst i tut ions,  NGOs and

other stakeholders
.  Development of  re lat ions wi th other relevant state and internat ional  organizat ion programs on

water  management
.  Disseminat ion of  informat ion of  project  act iv i t ies and resul ts to project  partners and the

genera l  pub l i c  ( inc lud ing  the  updat ing  o f  UNDP web page)
.  Supervis ion of  internal  processes for qual i ty control ,  inr : lud;69 creat ion of  logs of  r isks,

problems and qual i ty indicators of  project  act iv i ty,  monitor i rg and maintaining these logs,  and

mak ing  necessarY changes.
.  provis ion of  progress reports on project  implementat ion in accordance with the project

document ,  RoK and UNDP requ i rements
.  Del ivery of  needed informat ion to independent outside project  evaluators
.  Regu lar  repor t ing  and communica t ion  w i th  the  Nat iona l  S i teer ing  Commi t tee  and UNDP CO

about project  status,  including problems
. Control  of  spending of  proje-t  funds on intended purposes in accordance with the approved

budget of  each Project  outcome
. Monitor ing and coordinat ion of  the del ivery of  co-f inarrc ing as st ipulated in the project

document
.  provide regular input to UNDP corporate system ATLAS for f inancial  and programme

managem.nt on project  progress,  f inancial  status and var ious logs
.  F ie ld  v is i t  under tak ing  to  ensure  qua l i t y  o f  work  i f  requ i red
. Undertake any other act iv i t ies that  may be assigned by UNtIP and the Nat ional  Steer ing

Commit tee
.  pub l i c  engagement  -  fu l l  and  cont inuous  invo lvement  o f  kery  s takeho lders  in  a l l  ma jor

decis ion-mat ing processes, t ransparent informat ion of  the general  publ ic overal l ,  and on

speci f ic  issues related to DRR

lV. lmpact of  Resul ts

The overa l l  goa l  fo r  the  PM's  work n of  the Project  in accordance with

set for th in the project  documernt,  including the fol lowing speci f icthe  goa ls ,  work  P lan  and budget
resu l ts:

o Development of  the system, which wi l l  ensure sustainable del ivery

farmers,  pol icy makers and other stakeholders
of c l imate informat ion to

on the wheat sector andAnalvsis of onqoinq and needed interventions, ry4h-lpe(:if ic focus

29



agroecosystems.
o C-apaci ty for  local ,  nat ional  and regional  stakeholders on Wheat,  Cl imate Change and Regional

Food Secur i ty  
avnorrar{  rn rnnrdinefo er t iv i t i .s  hr  

'n i t ia t ives 
ofln addi t ion,  the project  Manager is expected to coordinate act iv i t ies between ongoing i t

uNDp, nat ional  .ount.rp.r t r  und internat ional  organizat ions,  a l lowing for synergies between projects

in var ious f ie lds but wi th s imi lar  object ives (such as those on cl imate r isk management,  sustainable

natu ra I  resou rces ma na gement,  com mu ni ty-based development a nd others) '

Vll .  Signatures- Job Descri ption Certif ication

Incumbent (if opplicable)

N a m e Signature

Programme Off icer

Name Signature

Supervisor, Head of DePartment

rgnature
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ANNEXES 3 - Terms of Reference for Project assistant

U NITED NATIONS DEVELOPMENT PROGRAINME

JOB DESCRIPTION

Job T i t le :  Admin is t ra t i ve  and F inanc ia l  Ass is tan t

Project  t i t le:  lmproving the Cl imate Resi l iency of  Kazakhstan Wheat and CentralAsian Food Secur i ty

Type of contract: SC

Pre-classi f ied Grade: SB2-Q3

Supervisor:  Project  Manager ( l  mproving
Food Secur i ty)

Durat ion:  1 year (wi th possible extension
Work ing  na ture :  Fu l l  t ime ass ignment

Duty stat ion:  Astana, Kazakhstan

The project  bui lds upon ongoing nat ional  work on cl imate change adaptat ion,  wi th the aim to increase
the resi l ience of  the wheat sector to c l imate change. As Kazakhstan is a major exporter of  wheat in the
Central  Asian region, the project  wi l l  in addi t ion to prepar ing the ar;r icul tural  sector to c l imate change
also support  food secur i ty in the region. In the product ion of  wheat,  Kazakhstan occupies a leading
posi t ion in the wor ld,  and the importance of  Kazakhstan in the global  product ion of  grain product ion
for food secur i ty of  the wor ld is qui te large. The export  potent ia l  of  Kazakhstan's wheat sector reaches
around 6-7 mi l l ion tons and in some years even up to 10 mi l l ion tc,ns.  Through reforms carr ied out as
part  of  a comprehensive development program by the Ministry of  A<;r icul ture in 2013-2020 this f igure is
p lanned to  r i se  to  a round to  15-20 mi l l ion  tons  per  year .  The major  g ra in  p roducer  in  the  Repub l ic  o f
Kazakhstan is the north,  which accounts for  750/o of  crops. The overal l  object ive of  the project  is  to
support  regional  food secur i ty through increased resi l ience at  nat ional  and local  levels,  as wel l  as
improve awareness  and unders tand ing  o f  the  poss ib le  imp l ica t ions  o f  c l imate  var iab i l i t y  and change on
wheat and food secur i ty at  the regional  level .  Act ions that can be taken nat ional ly and regional ly to
respond to  the  cha l lenges  w i l l  be  ident i f ied  as  par t  o f  a  consu l ta t i ve  p rocess  tha t  l inks  to  ongo ing
c l imate  change adapta t ion  in i t ia t i ves  in  the  reg ion .

This object ive wi l l  be achieved through support ing c l imate change adaptat ion in the Kazakhstan wheat
sector,  and as wel l  as faci l i tat ing analysis and dialogue on food securr i ty issues among experts f rom the
Central  Asian countr ies.  The project  wi l l  demonstrate the impl icat ions of  c l imate r isk to the region's
food secur i ty,  and wi l l  work to ensure that c l imate change adaptat ion becomes pivotal  in agr icul tural
decis ion-making processes at  the regional ,  nat ional  and local  levels.  l t  wi l l  demonstrate the relevance of
c l imate  change adapta t ion  in  the  wheat  sec tor  and suppor t  the  h ; l rmon iza t ion  o f  f inanc ia l ,  techn ica l
and social  adaptat ion measures.  Prevent ive and resi l ience-support ing measures wi l l  be supported,
rather than react ive emergency management.  The project  is  exper: ted to strengthen l ivel ihoods and
resi l ience in Central  Asia by strengthening the wheat product ion sector as a whole and especial ly i ts
abi l i ty  to ant ic ipate,  cope with,  and recover f rom cl imate-related r isks.  A separate component wi l l
ensure  tha t  the  recommendat ions  and imp l ica t ions  are  captured  and d isseminated  reg iona l l y  and
nat iona l l y  among key  par tners  and the  genera l  pub l i c .

The project  per iod is September 2012 -  September 201 4 (24 months),  has an overal l  budget of  around
USD 1  102 600 and is  f inanced th rough the  USAID/CAR.

The Project  Assistant wi l l  work under the supervis ion of  the Project  l /anager,  supervised by the Head of
Energy  and Env i ronment  Un i t  o f  UNDP Kazakhs tan .  The Pro jec t  lmp lementa t ion  Un i t  w i l l  a lso  cons is t  o f
Project  manager,  short- term local  consul tants.  The Unit  wi l l  fur ther be supported by UNDP staf f  working
in  the  same area

the Cl imate Resi l iency of  Kazakhstan Wheat and Central  Asian

su bject to satisfactory performa nce)

l .  Posi t ion lnformat ion

I l. O ncRN rzATr oNAL CoNTEXT



l l l. FurucroNs / Key Resulrs Expecreo

Summary of  Key Funct ions:

c Budgetary and f inancial  fo l low-up and coordinat ion
o Administrat ive fo l low-up and coordinat ion
D Organizat ion of  procurement processes
c Communicat ions sup

1. Prceurcnoeft

.  Development of  a procurement plan and monitor ing of  procurement for  every year according
to UNDP format;

.  Col lect ion and systemat izat ion of  informat ion on potent ia l  suppl iers of  services/goods;
o Ensur ing tender select ion of  the suppl ier  of  services/goods in accordance with UNDP

requirements and procedures;

o Preparat ion of  mot ivat ions on the selected suppl ier  of  services/goods for considerat ion by the
UNDP procurement commit tee;

2 .  F inanc ia l  management  o f  the  pro jec t :

.  Providing control  and management of  the overal l  project  funds, including monitor ing of
project  expendi tures in accordance with the workplans and UNDP/ECHO procedures;

o Control l ing the compl iance with the teams on the f inancial  management,  etc:  deadl ines,
formats,  purchasing procedures,  audi ts,  t ransmission of  documentary evidence, spending
el ig ib i l i ty  per iods,  etc

o Working out al l  f inancial  documents to be transmit ted to the donor in compl iance with the
speci f ic  d i rect ives of  the lat ter :  budgets,  f inancial  reports,  descr ipt ive comments on the main
budgetary discrepancies,  requests for  amendments,  audi t  arrangements,  etc.

o  Ensure  fu l l  compl iance o f  f inanc ia l  p rocesses  and f inanc ia l  records  w i th  UNDP ru les ,
regulat ions,  pol ic ies and strategies (Standard Operat ing Procedures,  SOP),  as wel l  as wi th the
Programme speci f ic  requirements (as communicated with the PM);

.  Ver i fy al l  payment requests,  d isbursement vouchers,  cash r ,ec€ipt  vouchers and other f inancial
docu ments,  when required;

o Preparat ion of  e-requis i t ions,  receipts and PO based vouchers;
o Maintaining internal  expendi tures control  system by ensur ing that vouchers processed are

matched and completed, t ransact ions are correct ly recordecl  and posted in At las;
o Ensure t imely correct ive act ions on unposted vouchers,  including vouchers wi th budget check

errors,  match except ions and unapproved vouchers
o Preparat ion of  budget revis ions of  the project ,  minimum onr:e 3 ys.r . '
o Monitor ing of  project  expendi tures in accordance with the vvorkplan and UNDP procedures;
o As necessary,  preparat ion of  cash advance requests and secur ing of  report ing in accordance

with UNDP procedures;
3 .  Admin is t ra t i vesuppor t :

.  Support  the Project  Manager in monitor ing the progress of  the project  act iv i t ies,  and in
ensur ing  the  compl iance w i th  app l i cab le  p rocedures

o Preparat ion of  t ravel  requests for  the employees of  the Prcject ,  Nat ional  Partner and UNDP in
accordance with UNDP speci f ied order and formaU

o Solut ion of  organizat ional  issues on reservat ion and acquis i t ion of  t ickets etc. ;
.  Secur ing v isa support ,  arrangement of  t ransport  and accommodat ion in a hotel  and etc.  dur ing

vis i ts of  foreign experts;
.  Support  in preparat ion of  short- term contracts in accord;rnce with UNDP requirements and

procedures,  exercis ing control  over observat ion of  contract  terms and per iods;
e Assistance to PM in keeping close contacts wi th the N;r t ional  Partner,  UNDP, the project

partners and other organizat ions by means of  d i rect  contacts,  col lect ion of  informat ion and
proposals,  registrat ion of  incoming and outgoing correspondence, preparat ion of  draf t  let ters
and organizat ion of  meet ings;

.  Receive,  screen, log and route incoming and outgoing correspondence and documents for  the
coming to the project ,  at tach necessary background informat ion and maintain a fo l low-up
system;

.  Keep director ies of  names, addresses and contact  numbers of  Government of f ic ia ls,
in te rna t iona l  and na t iona l  NGOs and o ther  re levant , l rgan iza t ions  ins ide  and ou ts ide
Kazakhsta n;
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o Keeping of  a catalogue of  archive data,  including al l  data on contracts,  repofts,  etc. ,  revis ion
and updat ing of  these in an establ ished format for  subsequent use;

.  Development of  a catalogue of  mater ia ls on monitor ing of  the project  and project  act iv i t ies
(correspondence, reports,  budget and f inancial  experrses) in accordance with UNDP
requirements;

.  Organizat ion (preparat ion,  logist ics,  wr i t ing agendas and minutes) of  workshops, meet ings,
a ppointments,  delegat ions,  f ie ld exped i t ions,  etc. ;

.  Col lect ,  compi le and provide informat ion when required as wel l  as provide assistance and
support  to programme and administrat ive staf f  in preprsp3l ien of  d i f ferent presentat ions,
reports, programme profi les;

o Maintaining a staf f  at tendance sheet
.  Keeping an inventory l is t  on separate experts wi th project  equipment and their  responsibi l i ty

fo r  i t  as  we l las  mon i to r ing  o f  the  equ ipment  use ;
o Preparat ion of  unoff ic ia l t ranslat ions and, as required, dct inr ;  as an interpreter.
o Ful f i l lment of  other tasks as required by the Project  Managerr and UNDP Programme staf f .

4.  Provide communicat ions support ,  through the fol lowing funct ions:
o Prepares,  draf ts and/or inputs into both internal  and external  communicat ion including fol low-

up reports,  v is ib i l i ty  act ions,  let ters,  dai ly s i tuat ion reports,  etc.
o Ensures that each type of  report  contains the necessary infc,rmat ion and is del ivered on t ime.
o  Ensures  tha t  a l l  communica t ions  and v is ib i l i t y  mater ia ls  adhrere  to  UNDP/ECHO gu ide l ines
o Ensures that al l  presentat ions and br ief ings are c lear,  rnemorable and contain consistent

messag ing .
o Works ef fect ively wi th other col leagues in the project  team's and country of f ices to ensure that

al l  wr i t ten mater ia ls are qual i ty checked.
.  Designs and implements templates and systems to ensure t imely and ef fect ive communicat ion

with external  stakeholders.

lV. lmpact of Results

e lmpact on the overal l  project  ef f ic iency in f inancial  rescrurces management contr ibutes to
success in implementat ion of  project  act iv i t ies.

t r  Accurate analysis and presentat ion of  f inancial  informat ion enhances UNDP credibi l i ty  in use of
f inancial  resources and proper f inancial  process management.

o Informat ion provided faci l i tates decis ion making of  the management.
o High- level  and ef fect ive communicat ion and posi t ioning of  the project  in the country.
c Internal  communicat ion among project  uni t  and programrrre is ensured.
o Partnership wi th media,  development partners,  NGO partners and government communicat ion

off icers strengthened and capaci ty of  nat ional  partners enhanced.
In addi t ion,  the Assistant is expected to support  the Project  Managerr in coordinat ing act iv i t ies between
ongoing in i t iat ives of  UNDP, nat ional  counterparts and internat ional  organizat ions,  a l lowing for
synergies between projects in var ious f ie lds but wi th s imi lar  object ives (such as those on cl imate r isk
management,  sustainable natural  resources management,  community-based development and others).

X. V. CoMpETENcrEs AND CRtrtcnl Success FRcrons
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Corporate Competencies:

D Demonstrates integr i ty by model ing the UN's values and ethical  standards
o Promotes the v is ion,  mission, and strategic goals of  UNDP
o Displays cul tural ,  gender,  re l ig ion,  race, nat ional i ty and age sensi t iv i ty and adaptabi l i ty
t r  Treats al l  people fa i r ly  wi thout favor i t ism
Professiona l ism:

c Sol id knowledge of  administrat ive and secretar ia l  work;  under: ; tanding of  f inancial  processes and
account ing

D Good knowledge of  computer and organizat ional  technology.
D Abi l i ty  to perform a broad range of  act iv i t ies related to workshop and meet ing arrangements;
o Excel lent  wr i t ing and presentat ion ski l ls  for  preparat ion of  presentat ions and reports -  in Engl ish

and Russ ian ;
D Abi l i ty  to use informat ion and communicat ion technology as a tool  and resource.
Develooment and Operat ional  Ef fect iveness

e Excel lent  coordinat ion ski l ls  to faci l i tate internal  and external  col laborat ion
tr  Bui lds strong relat ionships wi th stakeholders,  focuses on impact and resul t  and responds posi t ively

to feedback
tr  Consistent ly approaches work wi th energy and a posi t ive,  construct ive at t i tude.
c  Demonst ra tes  openness  to  change and ab i l i t y  to  manage complex i t ies .
t r  Works ef fect ively in a team and shows conf l ic t  resolut ion ski l ls .
D Schedules act iv i t ies to ensure opt imum use of  t ime and resources; monitors performance against

development and other object ives and corrects deviat ions f rom the course.
tr  ldent i f ies pr ior i ty act iv i t ies and assignments;adjusts pr ior i t ies as required
o Abi l i ty  to bui ld and sustain ef fect ive partnerships wi th project  stakeholders,  UN Agencies and main

constituents, advocate effectively, communicate sensitively acrc)ss different constituencies.
Knowledge Management  and Learn ing

c Abi l i ty  to synthesize the lessons learnt  and choose the best pract ices;
o Shares knowledge and exper ience and contr ibutes to the achie 'vement of  the project  development

objectives.
D Promotes knowledge management in UNDP and a learning environment across projects and

countr ies; through act ive part ic ipat ion and contr ibut ion to UNDP socialand knowledge networks
o Demonstrates excel lent  oraland wri t ten communicat ion ski l ls .

Vl. RecnurrMENT Qunlr ncATtoNs

At  leas t  Bache lor  degree in  any  d isc ip l ine  ( in  the  f ie ld  o f  account ing ,
f inancial  management or busine,ss administrat ion etc.)

At least  2 years of  re levant work exper ience in administrat ive and/or
f inancial  support  of  of f ice operat ing wi th in internat ional  or  foreign
projects or organizat ions;  must possess an excel lent  understanding
of administrat ive and f iscal  management and commit ted to
producing t imely and accurate reports and budgets.

Demonstrated prof ic iency in use of  of f ice equipment wi th
computer l i teracy in Microsoft  Cff ice,  spreadsheets and power point
presentat ions,  exper ience in f inancial  management systems.

Knowledge of  internat ional  organizat ions and/or UNDP
requirements and procedures would be an asset.

Educat ion :

Exper ience:

F luent  spoken and wr i t ten  Russ ian  and Eng l ish .

Knowledge of  Kazakh would be an asset.Language Requ i rements :

Vll .  Signatures- Job Descr ipt ion Cert i f icat ion

lncumbent (if appticabte)
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Signature Dater
Programme Officer

N a m e Signature
Supervisor, Head of Department

Signature
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